
 
Town Administrator’s 2020 Annual Town Meeting Warrant Notes  

 
 
Hi Everyone: 
 
Below are my notes on the Warrant Articles.  These notes have been compiled after numerous meetings this 
winter and spring, and unless otherwise stated, they are my opinions.   
 
Article 2 Proforma – the Town accepts our allotment of the State’s Chapter 90 funding for maintenance, 

repair, and construction of roads and bridges. 
 
Article 3a Proforma – the Town sets the pay rates for these positions annually, and only the Town Clerk’s 

salary was increased slightly.  
 
Article 3b This table outlines the expenses department by department.  My brief explanation follows the 

percentage change over the last year. 
 
Department/Account    FY20 FY21 Change Comment 
 Legal Counsel $20,000  $20,000  0%   
 Moderator $100  $100  0%   
 Select Board & Administration $124,700  $131,777  5% This is caused by an increase in salaries and expenses. 
 Board of Assessors $66,103  $72,105  8% Please see the detailed note under Assessors*, below. 
 Treasurer $51,670  $37,700  -37% $15K unspent for Tax/Title work in FY20 will be 

carried forward to FY21, providing budget relief for 
one year. 

 Tax Collector $27,072  $26,210  -3%   
 Town Clerk & Elections $17,251  $18,000  4%   
 Accounting & Auditing $64,307  $65,741  2%   
 Finance Committee $300  $300  0%   
 Planning Board $500  $500  0%   
 Conservation  $12,700  $13,063  3%   
 Town Insurances & Bonds $83,000  $84,380  2%   
 Health & Dental Insurance $170,000  $152,525  -11% This reduction is based on actual enrollment and costs 

for FY21, rather estimated costs. 
 County Retirement $143,416  $156,819  9% This is an increase in the Town's contractual 

responsibility to County Retirement. 
 Medicare $15,000  $17,500  14% Police Detail coverage due to the marijuana start-ups, 

but eventually the revenue the Town will receive based 
on our community host agreements (3% of gross sales) 
should cover the increase in future years. 

 Reserve Fund $20,000  $20,000  0%   
 Gas/Diesel (Town Vehicles) $36,000  $35,000  -3% $1K carried into FY21 for fuel pump maintenance 
 Unemployment $5,000  $5,000  0%   
 Town Buildings $93,240  $91,185  -2%   
 General Government Subtotal $950,359  $947,905  0%   
 Highway Department General $362,810  $384,211  6% This increase is due to wages and material expenses. 
Unaccepted Roads $15,000  $15,000  0%   
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 Winter Roads $97,500  $97,500  0%   
 Cemeteries $2,000  $2,000  0%   
 Street Lights $20,000  $20,000  0%   
 Town-wide Mowing $21,030  $21,030  0%   
 Public Works Subtotal $518,340  $539,741  4%   
 Police Department $287,214  $302,815  5% This increase is due to contractual obligations.   
 Fire Department $74,200  $81,900  9% Physical exams had been funded by free cash in the 

past, but now will be an annual expense. 
 24-hour Ambulance Service $2,000  $2,000  0%   
 Emergency Management $5,350  $5,450  2%   
 Building Inspector $16,350  $16,695  2%   
 Gas Inspector $200  $200  0%   
 Tree Warden $16,500  $16,500  0%   
 Public Safety Subtotal $401,814  $425,560  6%  
 Board of Health $14,400  $14,400  0%   
 Veterans Services $35,300  $35,300  0%   
 Lake Management $27,918  $24,935  -12% $3K is being carried forward into FY21 to pay for 

work to the silt pond, which was not done in FY20. 
 Animal Inspector/Dog Officer $6,737  $6,533  -3%   
 Transfer Station/Waste Disposal $87,000  $87,023  0%   
 Landfill Monitoring $10,000  $15,000  33% Mass DEP requires more frequent well testing at the 

former landfill. 
 Council on Aging $3,000  $3,000  0%   
 Visiting Nurse Association $2,690  $2,690  0%   
 Health and Human Services $187,045  $188,881  1%   
 Public Library $71,020  $77,350  8% This is due to an increase in hours and wages approved 

by the Library Board. 
 Beautification Committee $1,500  $1,500  0%   
 CSX Land Rental $860  $1,100  22% The Town’s rental of the Gazebo site was increased by 

CSX.  We are disputing the increase. 
 Berkshire County Reg. Planning $1,620  $1,660  2%   
 Sports/Recreation Committee $500  $500  0%   
 Community Center $11,000  $11,000  0%   
 Cultural and Rec Programs $86,500  $93,110  7%   
 Total FY21 Operating Budget $2,144,058  $2,195,197  2%   

*Assessors Over a year ago, the Select Board and Finance Committee began looking at alternate assessing 
models and discovered that several other Berkshire towns were outsourcing their operations. After 
a closer examination and site visits, we concluded that outsourcing this function will benefit the 
Town. We advertised a Request for Proposals in February, and believe that after a brief transition, 
residents will benefit from increased expertise, high-quality customer service, and a reduction in 
the overall expense. The firm we have selected has a talented and experienced staff, all of whom 
are part-owners of the firm. They have a vested interest in customer satisfaction and a deep bench 
to respond to all assessing issues. The budget savings comes from the elimination of one full-time 
position and benefit expense. Both the Finance Committee and Select Board unanimously endorse 
this change. 

Article 4 Taking the summary table from the Warrant, and adding in a “% Increase” column, you can easily 
see the impact of the new Wahconah High School on the Town’s FY21 budget, as well as the 
costs of additional students choosing Vocational School. 
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Education Budget Summary FY20 FY21 % 
Increase  

Select 
Board Finance 

a. CBRSD - Assessment $2,331,352  $2,431,474  4% No No 

b. CBRSD - Capital $33,244  $269,239  809% Yes Yes 

c. Voc. Transportation $71,725  $77,925  8% Yes Yes 

d. Voc. Tuition $179,650  $218,928  18% Yes Yes 

Total  $2,615,971  $2,997,566  13% Yes Yes 

 
a. This is a 4% increase or $100,122 increase over the previous year. 
b. The CBRSD Capital budget has increased by 809%, or $235,995, driven by the new 

Wahconah High School.  
c. The bid for Vocational Transportation yielded a single vendor, and is up 8%.  
d. Vocation School tuition is up 18% over last year, or $39,278 because we have two additional 

students attending. 
 
Article 5 Proforma 
 
Article 6 Proforma – Each year, we budget $80,000 for winter road maintenance, and pay overage at our 

ATM, balancing the account. This year, the FY20 overage is $53,150 versus $71,105 in FY19.   
 
Article 7a  Proforma – to raise and appropriate the sum of $71,144 from the Hinsdale Sewer I Operating 

Expenses, covered by user fees. 
 
Article 7b  Proforma – to raise and appropriate the sum of $14,448 from Sewer II operating expenses covered 

by user fees. 
 
Article 7c  Proforma – to raise and appropriate the sum of $157,338 from the Hinsdale Sewer III Operating 

Expenses, covered by user fees. 
 
Article 7d Proforma – to transfer from funds in the Sewer Betterment Reserve the $150,725.47 Sewer III 

loan payments due in FY21. 
 
Article 8  Proforma – this $256,042 is for the Water Department’s Operating Expenses, covered by user 

fees. 
 
Article 9       Proforma – this $32,500 is to pay for Infrastructure and Engineering expenses that arise 

throughout the year. 
 
Article 10  Proforma – this $6,500 from Free Cash will pay for the Town’s biannual Plunkett and Belmont 

Dams inspections, and the reports to both the Town and Mass Dam Safety, as required. Are we 
sure of this figure? 

 
Article 11  This $12,840 from Free Cash is for the Town Clerk to pay for the next segment of Vital Records 

preservation.  
 
Article 12  This $117,000 from Free Cash is for the Town to purchase a new 1-ton truck for the DPW. 
 
Article 13 This $45,000 from Free Cash is for the Town to purchase a new wood chipper for the DPW. 
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Article 14  This $3,906 from Free Cash is for the Town to purchase and install a new computer mount in one 

of the Police Cruisers. 
 
Article 15  This $41,100 from Free Cash is for the Town to purchase 15 sets of Firefighter’s Turnout Gear, 

last replaced over 12 years ago. 
 
Article 16  This $20,000 from Free Cash will pay a required 5% match of a $400,000 grant if Firemen’s 

Association’s application to purchase a new Tanker Truck is successful.   
 
Article 17  This $2,700 from Free Cash is to purchase new holiday decorations for the center of Town. The 

old ones have deteriorated.  
 
Article 18  This $14,000 from Free Cash will pay for the property survey and engineering consultation to 

secure conservation permits for future improvements to Plunkett Beach.  
 
Article 19  This $6,950 from Free Cash is for the Town to pay for an Independent Utilities Assessment to 

ensure the Town is compensated appropriately. 
 
Article 20  This $80,000 from Road Stabilization will pay a consulting engineer to develop plans for the 

Town’s next road improvement project. This project is to reconstruct both George and Frank 
Schnopp Roads and the two-tenths of a mile of Old Windsor Road running into Dalton. With the 
plans in hand, we will pursue another Mass Works grant to pay for this road improvement. (This 
needs to pass by a 2/3rds vote). 

 
Article 21  This is to accept a donation of approximately 1.4 acres of land adjacent to the Transfer Station 

from owner Doug Leab. This gift has involved surveying the site, straightening, and demarking 
boundary lines that had been hand-drawn on old property maps. The Town is accepting the land 
under the terms outlined in the agreement cited on the Warrant (available on the Town’s website). 

 
Article 22  This is to reimburse Roach and Sons, Inc. $14,999 from Fund 25 for their surety bond expense 

following the successful completion of the Plunkett Gate Valve project. This is a contractual 
reimbursement (and requires a 2/3rds vote). 

 
Article 23  This is to pay an outstanding bill of $540 due to the Town of Otis to pay for Police Detail Work 

from FY19; the first of two bills that were misplaced and not paid a year ago. 
 
Article 24  This is to pay an outstanding bill of $396 due to the Town of Becket to pay for Police Detail Work 

from FY19; the second of two bills that were misplaced and not paid a year ago. 
 
Article 26  Proforma – Revolving funds 
 
I hope this is helpful. 
 
Sincerely, 
 
 
Bob 


