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SELECT BOARD MINUTES / September 5, 2018 at 6pm 

Meeting with Community Center Committee 

 

posted at 8:30am 9/27/2018 

  

Select Board present –Harvey Drosehn, Richard Kardasen 

 

Public & Board Members Present –Kathe Warden, Bob Graves, Viv Mason, Dick Eastland, Laura Galliher, 

Cathy Spinney, Carole Forward, Judy Casey, and Marion Tinney 

  

Harvey Drosehn opened the meeting at 6:00pm. He said the meeting is being recorded and asked if 

anyone was recording the meeting, no one was. 

 

Harvey turned the meeting over to Rich.   

  

Rich said this is a working meeting. He said there was a meeting of the Mission/Vision plan a few weeks 

ago and in it there was a section about the community center and the responses to the survey. He said 

it is in the handout that everyone had received. He would like this committee to be the liaison with the 

town on what to do with the building. He would like the committee to engage the residents with this 

decision. This is the role he would like the committee to be. He would like the group to come up with a 

plan in the next 6 months and have it ready to go to the Annual Town Meeting. He wants the 

committee to take charge of this project. Dick Eastland asks what about the feasibility study that Hill 

Engineering was supposed to be done. Rick says that is what he wants the group to do, he wants the 

committee to be the study. Laura Galliher asks when the money for the feasibility study was 

appropriated. Rich said in FY18. Bob said Laurel was heading up the feasibility study with Hill 

Engineering. Bob said he felt that after the meeting Hill Engineering didn’t understand what Laurel was 

asking. Hill did some work on it but not a full study. Bob feels a decision needs to be made of what 

should be done to the building first. He explains all the different options that could be done with the 

building. 

 

Dick feels there needs to be a professional study of the building, Laura agrees with him. Laura doesn’t 

feel that is what the community center committee should do. 

 

Cathy Spinney said that Emmett Schwartz from the State COA had come to visit a couple of years ago 

and said there are grants available to help to make it a senior center. Bob said if the building and 

programs that would be offered do they need to be self-sustaining or how much is the town will to 

subsidize the programs. Dick would like to see younger families get involved. Laura says they won’t 

since the Dalton CRA and the schools offer programs there is no need to.   

 

Rich says the Board is just looking for ideas for the community could support. Cathy feels there really 

isn’t anything that will bring the seniors in. Marion Tinney says that both Knitting and Yoga are positive 

programs that are at the Community Center. Bob says that if programs are to be offered they have to 



realistically help sustain the building and that we need to know how much money the town wants to 

keep spending to upkeep the building. or does the town decide to sell it in which it could be deeded in 

such that they have to keep the historical façade. Laura asks if the Select Board had talked to any 

developers about buying it. Bob says Laurel had talked to 2 different companies and one was 

interested. Bob explains that we could put space in town hall, he would like to see some of the offices 

reworked and possibly make another conference room upstairs. Bob says if the school is ever vacated 

it returns to the town and there is possibilities there. A long discussion follows of different ideas and 

thoughts of what could be done with the building. 

 

Rich makes a motion to adjourn the meeting at 6:45pm, Harvey seconds the motion and all vote aye. 

  

Respectfully submitted, 

Katherine Warden 

 


