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WATER & SEWER COMMITTEE MINUTES / January 9, 2018 at 7pm 

posted 1/26/2018 at 8:35am 

 

 

Select Board present – Laurel Scialabba, Harvey Drosehn, Richard Kardasen                                        

Town Employees present - Administrator Bob Graves, Select Board Admin Assist. Kathe Warden, Larry 

Turner, & Marylou Galliher 

Board Members & Public Present- Laura Galliher, Shawn Galliher, Russ Parks, James Rivers, Dave 

Prickett, Paul Rodhouse, Mary Rice, Richard Scialabba & Tracey Lussier. 

  

Laurel Scialabba opened the meeting at 7pm.  She said the reason for the meeting is to set the rates 

for the water metering and adjust the sewer EDUs for multifamily dwellings. She turns the meeting 

over to Larry Turner. Larry said in the past everyone has always been pre-billed for the water usage at 

a set rate. Now with water metering everyone will be post-billed for the usage and pre-billed for the 

EDUs and meters. It will create a low balance for the first 6 months in the water surplus account, then 

will slowly rebuild back up. The important thing is that there is enough money to cover all expenses. He 

said he knows that everyone wants to start paying for what they use instead of a flat rate billing so that 

is why the process is moving forward more quickly. Larry turns the meeting over to Dave Prickett of 

Dave Prickett Consulting. 

 

Dave says that there are 2 issues being looked at tonight. One is that multifamily dwellings have fair 

EDUs assigned to them and the second is setting new usage rates for the water. 

 

His recommendations for the Sewer are to adjust the multi-EDUs for residential sewer to match the 

multi-EDUs residential water. It will reduce the EDUs in Sewer 1 only by 24 EDUs. The total adjusted 

sewer EDUs will be 837.5. Adjustment would result in a loss of $1920.00 for the second half of FY2018. 

There is sufficient sewer reserves available to cover the loss. 

 

His recommendation for the water rates is a fixed fee that should cover Debt Service & Capital of 

$350.00 per EDU. A water meter charge of $125.00 to be removed after FY2020 and a fixed rate for 

water usage to cover Operations and Maintenance of $5.80 per hundred cubic foot. 

 

(There are 748 gallons in 100 cubic feet of water.) Keeping these rates through 2021 is based on 

current assumptions. There will be the deficit to water surplus of approximately $74,811 for FY2018 

but should be recovered in three fiscal years. 

 

Larry did an analysis of 3 different family groups with the data he had collected so far. A 1-person 

family average would be $658.00, a 2-person family average would be $886.00 and a 4-person family 

average would be $989.00. Larry thanked Dave Prickett for all of his work because without his help the 

town wouldn’t be to this point yet. 

 



Harvey makes a motion to accept the proposed water rates of $125.00 water meter charge to be 

removed after FY2020, $350.00 per EDU to cover Debt Service & Capital and a $5.80 per hundred cubic 

foot to cover Operations and Maintenance. Rich seconds the motion, all vote aye. 

 

Harvey makes a motion to accept the proposed sewer rate to adjusting the multi-EDU residential sewer 

EDUs to match the multi-EDU residential water EDUs. Rich seconds the motion all vote aye. 

 

Public Comments – Bob Graves thanks Larry for all of his time that he put into this project. Laurel 

thanks the Water & Sewer Committee and Dave Prickett for all of their time and effort in getting this 

done. 

 

Harvey makes a motion to adjourn the meeting at 7:55pm, Rich seconds the motion all vote aye. 

  

Respectfully submitted, Katherine Warden 

 


