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FINANCE COMMITTEE MINUTES / January 3, 2019 at 7pm 

                                              posted 8:35pm on 2/11/2019 
  
Members                       Absent                      Other                                                                          
                                        
Shaun Galliher                  Earl Peck                    Viv Mason, Select Board                                  
Mary Rice                        Russ Parks                                                            
Ray Bolduc                                                                                                                                          
Bonnie Conner                                                                                       
Healther Brown 
Chris Pike 
Dick Scialabba 
                                   
The meeting was opened at 7:01 pm.  
 
A motion was made and seconded to accept the minutes of the December 6, 2018 meeting as written. The 
motion passed with one abstaining.   
 
Susan Rathbun, Chief of Police, reported that a five (5) year contract is being offered by the company she 
purchases the Tasers, cartridges and training from, Axon Enterprise Inc.  This is a limited time offer and 
may not be available in the future.  Currently, she purchases this equipment on an as needed basis.  This 
contract will be beneficial as it will lock in the price and see a yearly savings overall.  The Committee 
supports this contract offer, to be paid for out of the current budget, and will consider a Reserve Fund 
transfer should there be a shortfall at the end of the fiscal year. 
 
The Committee reviewed the Expense Report including the accounts for the following;  Street signs, Tree 
Warden, Hazardous trees and several others with no red flags at this time. 
 
Chairman Galliher read a letter sent to Bob Graves, Town Administrator, from the Chairman of the 
Assessors, Peter Persoff. This letter indicated the Vision software, purchased by the Assessors is still not 
working due to the need to upgrade the Server.  This fact was never presented to the Finance Committee 
as needed. The Committee discussed the history and many problems created by the purchase of this 
software.  There are currently no funds available to upgrade the Server.   
 
Chairman Galliher also read a letter from the former Assessor Assistant, Karen Tonelli.  She had researched 
the Assessment for Utilities in the Town she is now working in, and suggested that Hinsdale also look into 
this source of revenue.  Basically the Utility is doing their own assessment, which is historically low, but it 
should be done by the Town. She included the name of the person qualified to do this assessment and 
suggested that Hinsdale look into this. 
 
Chairman Galliher reported there are two additional Vocational students that we will have to fund, possibly 
at a Special Town Meeting or the Annual one in May. He also said that the original list submitted to the 
Town, by the School Department, may not have been correct. 
  
The Committee discussed the possibility of a Marijuana cultivation facility in town. Discussion included water 
supply and the percentage charged by surrounding towns of 3%. It had been suggested that the Town 
might consider a lower percentage such as 2.9% to gain the revenue generated by such a facility. 
 



Chairman Galliher reported that Bob Graves had been working with the engineer on the issues at the 
Transfer Station (old landfill).  He thinks it will be between 200K and 250K.  We will need to consider how to 
fund it such as a Bond, Free Cash, or Raise and Appropriate. 
Member Bonnie Conner pointed out the issue of water flowing across the road from the retaining wall along 
the Rail Road, in Lower Main Street.  It was unclear who is responsible, the Rail Road or Mass Highway. 
 
Chairman Galliher had the final Audit report and said there are no issues reported. 
 
Member Dick Scialabba brought up the issue of remote participation as he will be going to Florida 
shortly. Chairman Galliher read the law and said that we did not have to vote on this again as it was already 
voted on by the town.  The only stipulation is that the remote participant cannot be counted to establish a 
quorum, and every vote must be by roll call. 
 
Chairman Galliher reported that the town has hired Caleb Mitchell as the advisor for the Conservation 
Committee. 
 
The next regular meeting of this Committee is Thursday, February 7, 2019 at 7:00 pm in the Town Hall 
Community Room. A motion was made and seconded to adjourn at 8:10 pm. The motion passed 
unanimously. 
 
Respectfully submitted, 
Mary A. Rice, Secretary 
 


