
 
TOWN HALL | 39 SOUTH STREET | HINSDALE, MA | 01235 | 413-655-2300 
 

FINANCE COMMITTEE MEETING MINUTES / August 4 
 

Members:                     Absent:                  Others: 

Dick Scialabba                                             Laurel Scialabba, Select Board Chair 

Justin Gilardi                                                Harvey Drosehn, Select Board member 

Viv Mason                                                    Ryan Aylesworth        

Chris Pike                                                     Phil Daignault 

Earl Peck                                                      Dave Kokindo 

Mary Rice                                                                                                      

John Smith                                                      

 

The meeting was opened at 7pm 

  

Chairman Dick Scialabba announced that there will be no public comment before this meeting. 

A motion was made and seconded to accept the minutes of the July 7, 2016 meeting as written. 

The motion passed unanimously. 

 

There is no Treasurer report for this meeting.  Accountant Charlie Brown has closed the books 

and estimated Free Cash is 250K. 

 

There were no public comments. 

 

A motion was made and seconded to adjourn at 7:04 pm. The motion passed unanimously. The 

next regular meeting of this Committee will be Thursday, September 1, 2016 at 7pm in the 

Town Hall. 

  

Respectfully submitted,  

Mary A. Rice, Secretary 

 



 
TOWN HALL | 39 SOUTH STREET | HINSDALE, MA | 01235 | 413-655-2300 
 

FINANCE COMMITTEE MEETING MINUTES / Sept.1, 2016 

 

Members:                  Absent:                      Others: 

Dick Scialabba          Earl Peck                    Laurel Scialabba, Select Board Chair 

Viv Mason                 Justin Gilardi              Ryan Aylesworth        

Chris Pike                  John Smith                 Bonnie Conner                                    

Mary Rice                                                       John Conner                                              

Ray Bolduc                                                    Bill Pike  

Shawn Galliher 

  

The meeting was opened at 7pm. 

  

Chairman Dick Scialabba asked for public comment, there was none. 

  

A motion was made and seconded to accept the minutes of the August 4, 2016 meeting as 

written. The motion passed unanimously. 

  

There is no Treasurer report for this meeting.  Accountant Charlie Brown sent out the Expense 

report, but several members did not receive it.  Chairman Scialabba will talk to Charlie about 

that. 

  

Larry Turner, Water and Sewer Administrator, updated the Committee on the Water meter 

project, the vacuum truck progress, sewer grinder pumps, Water restrictions, and the Plunkett 

lake dam project.  He is getting quotes for the meter pit for Camp Taconic, that would need to 

be done off season. 

  

Ryan Aylesworth, Town Administrator, updated the Committee on three Grants that he and 

Rene Senecal, Road Superintendent, are working on. 

  

There were no public comments. 

  

A motion was made and seconded to adjourn at 7:15pm. The motion passed unanimously. The 

next regular meeting of this Committee will be Thursday, October 6, 2016 at 7pm in the Town 

Hall. 

  

Respectfully submitted, 

Mary A. Rice, Secretary 

 



 
TOWN HALL | 39 SOUTH STREET | HINSDALE, MA | 01235 | 413-655-2300 
 

FINANCE COMMITTEE MEETING MINUTES / October 6, 2016 
 

Members:                 Absent:                        Others: 

Dick Scialabba          Earl Peck                     Laurel Scialabba, Select Board Chair 

Shaun Galliher          Justin Gilardi              Ryan Aylesworth, Town Admin.        

Chris Pike                  John Smith                  Harvey Drosehn, Select Board 

Mary Rice                  Viv Mason                   Bill Pike                                              

Ray Bolduc                                                     

  

The meeting was opened at 7pm. 

 

Chairman Dick Scialabba asked for public comment, there was none. 

 

A motion was made and seconded to accept the minutes of the September 1, 2016 meeting as 

written. The motion passed unanimously. 

 

There is no Treasurer report for this meeting. 

 

Accountant’s Expense Report showed nothing remarkable for the first three months of the 

fiscal year. There was a question concerning the annual payment for the Highway one-ton 

truck. Ryan will look into it. The committee discussed other budget items such as Town Hall 

Repairs, Police Department Renovations, Road Machinery Maintenance, Town Waste, Lake 

Management Phragmites and the Plunkett Lake Settlement pond. 

 

The committee discussed the Plunkett Reservoir issues. Approximately 2.7 million worth of 

repairs need to be done and no State monies are available to do it. The gate valve is the most 

pressing at a cost of approximately 250K.  It was agreed that Lake Management should be 

involved with this issue. 

 

Ryan announced he will be starting the FY18 budget process soon. 

 

There were no public comments. 

 

The next regular meeting of this Committee will be Thursday, November 3, 2016 at 7pm in the 

Town Hall. 

 

A motion was made and seconded to adjourn at 7:29 pm. The motion passed unanimously. 

  

Respectfully submitted, 

Mary A. Rice, Secretary 

 



 
TOWN HALL | 39 SOUTH STREET | HINSDALE, MA | 01235 | 413-655-2300 
 

FINANCE COMMITTEE MEETING MINUTES / Nov. 3, 2016 
 

Members:                                  Absent:                                  Others: 

Dick Scialabba                           Earl Peck                               Laurel Scialabba, Select Board Chair 

Shaun Galliher                          John Smith                            Ryan Aylesworth, Town Admin. 

Chris Pike                                   Justin Gilardi                         Bill Pike 

Mary Rice 

Ray Bolduc 

Viv Mason 

  

The meeting was opened at 7pm. 

 

Chairman Scialabba asked for any public comment, there was none. 

 

A motion was made and seconded to accept the minutes of the October 6, 2016 meeting as 

written.  The motion passed with one abstained. 

 

There is no Treasurer Report for this meeting.  

 

Chairman Scialabba reviewed the Expense Report and saw nothing out of line. He will ask 

Charlie Brown, Town Accountant, to verify the payment amount for the lease on the highway 

truck. He also noted that there was an unexpected repair of Highway equipment, and the 

purchase of sand for 17K has been made out of Winter Road Maintenance. He also noted an 

expenditure of $4,200.00 for tires on the Grader. Salary accounts are where they should be. 

Shaun Galliher commented that the Building Inspector salary should revert back to a fee-based 

payment and get it off the tax rolls.  That change was requested by the previous inspector who 

has now retired. The Committee will take that under advisement. 

 

Chairman Scialabba announced that the Camp Taconic flow meter will be installed in the spring, 

prior to the camp opening. The Town will then be able to monitor the sewage flow from the 

Camp, into our Sewer III system. 

 

Ryan Aylesworth, Town Administrator, reported that he is working with a $15K Grant from the 

Governor’s office, Department of Revenue Collins Center, to help with the annual Budget 

process. He also noted that a Financial Policy should be adopted by the Town.  This could 

include the philosophy of the Town, debt service not to exceed a percentage, how to fund 

Capital projects and other such framework and guidelines. Ryan also explained the difference 

between “Policy” and “guidelines.” 

  

In new business, Chairman Scialabba opened a discussion about changing our meeting date 

from the first Thursday of the month, to later in the month. He noted that the Expense Report 

is generated on the first day of the month and gives the Committee only a few days to review it 



before our meeting, in some cases, not enough time to review it. The Committee will discuss 

this further. 

 

Ryan reported that Kathe Warden, Administrative Assistant, Susan Rathbun, Chief of Police, and 

himself will attend an “Injured on Duty” workshop. This will address part-time, on-call 

employees and insurance coverage. 

 

Ray Bolduc reported that Horizon Engineers are assessing the Plunkett Lake gate valve. Dam 

Safety recently did report a satisfactory inspection. However, what the paperwork says and 

what they suspect about the construction don’t jive. The dam appears to be built different than 

the diagrams show. It is unknown how much concrete is there and the condition of the metal. 

They expect a diver to go down and take pictures in the near future. 

 

Chairman Scialabba asked for any public comment; there was none. 

 

The next regular meeting of the Committee will be Thursday, December 1, 2016 at 7pm, in the 

Select Board meeting room in the Town Hall. 

 

A motion was made and seconded to adjourn at 7:38 pm. The motion passed unanimously. 

  

Respectfully submitted, 

Mary A. Rice, Secretary 

 



 
TOWN HALL | 39 SOUTH STREET | HINSDALE, MA | 01235 | 413-655-2300 
 

FINANCE COMMITTEE MEETING MINUTES / Dec. 1, 2016 

 
Members:                                        Absent:                                  Others: 

Dick Scialabba                                 Earl Peck                               Laurel Scialabba, Select Board Chair 

Shaun Galliher                                John Smith                             

Chris Pike                                   

Ray Bolduc 

Viv Mason 

Justin Gilardi 

Mary Rice 

  

The meeting was opened at 7pm. 

 

Chairman Scialabba asked for any public comment, there was none. 

 

There is no Treasurer Report for this meeting.  

 

Chairman Scialabba discussed some of the items on the Expense Report, but nothing major. 

A motion was made and seconded to accept the minutes of the November 3, 2016 meeting as 

written. The motion passed with one abstaining. 

 

Chairman Scialabba announced that the Fiscal Budget process will start in mid-December, and 

Ryan will take the lead. He read a timeline that Ryan prepared, on the budget process. He didn’t 

have time to make copies prior to the meeting, but copies can be made after the meeting for 

anyone who would like one. 

 

Chairman Scialabba proposed changing our meeting date from the first Thursday of the month, 

to the second Thursday. This would allow everyone more time to go over the financials. After a 

discussion, the Committee took no action. 

 

Ryan was unable to attend this meeting but wanted to report that the Town was awarded 400K 

Complete Streets Grant. This is the beginning of a five-year program to which we will need to 

apply every year. The program addresses sidewalks in and around the center of Town. 

We also received a 7167K grant from MIIA (the Town Insurance Company) to address risk 

exposures, tree risk assessment to be done by a licensed Arborist, 2 thermal imaging cameras 

for the Fire Department, cones with detachable lights for the Highway Department. 

 

Ray Bolduc reported that he is still waiting for the report from Phil Clark on the gate valve at 

Plunkett Lake. Small grants may be available mid to late summer of 2017. He is concerned that 

any delay may pose inerrant risk of failure of the valve. He thought the Governor’s Council may 

be able to help. He has to put a plan together, make an appointment, discuss what they can do 

to help us fund it. 



  

Chairman Scialabba announced that the Auditors will be here the week of December 1st. 

 

Chairman Scialabba announced that he, Laurel Scialabba (Select Board Chair) and Ryan 

Aylesworth, Town Administrator, attended a meeting by the Collins Center Group, Community 

Compact Grant, concerning budget issues facing the Town. Those included bylaw changes, 

revenue forecasting and expenditures, structured and streamlined budget process. 

 

Laurel Scialabba said they will need the Finance Committee to help on the policy for the budget 

process concerning a cap on borrowing, the Capital Plan, and Stabilization account. 

 

The Committee discussed the two members that have not been attending the monthly 

meetings, and what we could do to find out if they are still interested on being on the 

Committee. Chairman Scialabba will contact them and see what they intend to do going 

forward.   

 

The next regular meeting of the Committee will be Thursday, January 5, 2017 at 7pm, in the 

community meeting room, downstairs in the Town Hall. 

 

A motion was made and seconded to adjourn at 7:36 pm. The motion passed unanimously. 

 

Respectfully submitted,  

Mary A. Rice, Secretary 
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