
 
TOWN HALL | 39 SOUTH STREET | HINSDALE, MA | 01235 | 413-655-2300 
 

FINANCE COMMITTEE MEETING MINUTES / January 11, 2018 

 

Members Present: V. Mason, R. Bolduc, S. Galliher, H. Brown, C. Pike, R. Scialabba 

Members Absent: E. Peck, Mary Rice.  One position remains open. 

 

Public Present: W. Pike, L. Scialabba, R. Graves, Town Admin. 

 

The meeting was called to order at 7:05pm. 

 

Public Comment (#1): Laurel Scialabba, Select Board Chair noted three subjects of interest: 

- the Board opted to take the advice of MIIA and increase the level of medical liability coverage 

the town carries on Part Time Police Officers and Volunteer Firefighters to $200K from$100K. 

Relatively inexpensive and it provides well deserved coverage while shielding the town with a 

wider coverage gap. 

-the Board was notified that State DCR did not approve the grant for the Plunkett Lake gate 

valve replacement necessitating that the town find additional sources of funds to pay for the 

mandatory project. 

-Treasurer Diane Sturtevant had indicated two choices for the Board to consider. Borrow $265K 

on a ten year loan that would cost $38K in interest with no option to pay off the balance early 

or use Stabilization funds. The SB determined that with a $1.1 million balance Stabilization was 

the correct choice. Finance Committee was in agreement with this approach. 

Ray Bolduc mentioned that he and Town Admin., Bob Graves were disappointed in the Plunkett 

Lake grant result. Both were working with State Senator Hinds and State Rep. Mark to see if 

reconsideration was possible in light of the fact that all paperwork had been properly 

submitted. 

 

Minutes of the December 7th meeting were read and accepted unanimously. 

 

Bob Graves presented a proposed 2018-19 town budget process with critical dates and 

information deadlines that will coincide with a joint Select Board/Finance Committee review of 

department requests in a Saturday, March 10, session. 

 

Public Comment (#2): Laurel Scialabba commented that the town is presently considering the 

installation of a roof mounted solar facility on the fire station and the newer section of the town 

highway garage. Still are some project vetting steps to complete, but all looks positive. As 

designed it is anticipated that the array will completely cover the electric bill for these two 

facilities and provide ample metering credits for application to some other town electric costs. 

Chairman Scialabba noted that he would be participating via remote access in Feb./Mar. 

 

A motion was made, seconded and passed to adjourn the meeting at 8:15pm. 

 

Respectfully submitted: Richard Scialabba, Chairperson 



TOWN HALL | 39 SOUTH STREET | HINSDALE, MA | 01235 | 413-655-2300 
 

FINANCE COMMITTEE MEETING MINUTES / FEBRUARY 15, 

2018 at 7pm    posted 8:30am 3/2/2018 

  

Members                                     Absent                 Other                                                     

Shaun Galliher, Vice Chair         Viv Mason            Dick Scialabba Chair (by remote access) 

Heather Brown                                                          Laurel Scialabba SB Chair (by remote access) 

Earl Peck                                                                     Bob Graves, Town Administrator 

Mary Rice                                                                    Harvey Drosehn, Select Board 

Chris Pike 

Ray Bolduc 

  

The meeting was opened at 7pm. 

  

This meeting was called to review and discuss the February 28, 2018 Special Town Meeting 

warrant articles. 

Shaun Galliher, Vice Chair, commented that we were told there would be only one article on 

this meeting warrant, now there are two more.  He also commented that this warrant was 

already posted before the Finance Committee was included. 

 

Article 2. - This had been discussed at a previous meeting and the Committee felt this was the 

right way to fund this project.  A motion was made and seconded to recommend this article as 

written.  A roll call vote was taken and the motion passed unanimously. 

 

Article 3. - The discussion centered around the concern about the balance that would be left in 

the Sewer 3 surplus account and what would happen if repairs exceeded the balance.  The 

main reason for this action now is that the firm that will do the study, David Prickett Consulting, 

wants to include the winter melting that takes place in the Spring time.  The Committee 

discussed the entire project, this one deals with the ground water infiltration only.  The fix for 

the infiltration may be cost prohibitive going forward, as we are also looking at an upgrade of 

the Pittsfield plant.  Vice Chair Galliher thought we have no choice but to fund this 

step.  Chairman Scialabba spoke in favor also.  Harvey Drosehn, Select Board thought that if we 

do this step, the State may be more inclined to grant us an extension.  A motion was made and 

seconded to recommend this article as written.  The motion passed with a roll call vote. 

 

Article 4. - Bob Graves, Town Administrator, said the goal is to present, at the ATM in May, a 

proposal to go back to a combined position of Treasurer/Collector, with a deputy collector also. 

He estimates that this would be a 26 hr week with benefits, the deputy collectors hours would 

be less. The billing of Water and Sewer should be done by the Collector.  A motion was made 

and seconded to recommend this article as written.  The motion passed unanimously by a roll 

call vote. 

Although Article 2 was already discussed and voted on, the Committee was given additional 

information.  The Contract to replace the gate valve at Plunkett Lake, has been signed for up to 



330K.  When the Treasurer looked into borrowing the total amount, she found that it could not 

be paid back early, resulting in over 30K interest over the length of the loan.  Also, it is possible 

that it will not cost as much as 330K due to an inspection that indicated some of the work 

anticipated is already there and will not need to be redone.  To recap, if the Town took the 

money out of stabilization, we could take out only what we need and could save over 30K in 

interest.   

 

There was no public comment. 

 

The next regular meeting of this Committee is Thursday, March 1, 2018 at 7pm in the Town Hall 

Community room. A motion was made and seconded to adjourn at 8pm. The motion passed 

unanimously. 

 

Respectfully submitted, 

Mary A. Rice, Secretary 

 



TOWN HALL | 39 SOUTH STREET | HINSDALE, MA | 01235 | 413-655-2300 
 

FINANCE COMMITTEE MINUTES / March 1, 2018 at 7pm 

Town Hall-Community Room - 1st Floor              posted 3/27/2018 at 10am 

 

Members                                         Absent          Other                                                  

Shaun Galliher, Vice Chair         Ray Bolduc        Dick Scialabba, Chair(by remote access) 

Heather Brown                                                        Bill Pike 

Earl Peck                                                                   Dave Kokindo  

Mary Rice                                                                   

Chris Pike 

Viv Mason 

 

The meeting was opened at 7pm. 

 

Public Comment:  Dave Kokindo informed the Committee that he had sent a letter of interest to 

be appointed to the vacancy on the Committee. Vice Chair Galliher said this could not be acted 

upon at this meeting as it was the first the Committee was aware of his interest and therefore it 

was not on the agenda. In accordance with the Town bylaw and state law this will be added to a 

future agenda and acted upon as soon as possible. 

 

A motion was made and seconded to accept the minutes of the February 1, 2018 meeting as 

written. The motion passed by a roll call vote that was unanimous. A motion was made and 

seconded to accept the minutes of the February 15, 2018 meeting as written. The motion 

passed with a roll call vote and one abstaining. 

 

Bob Graves, Town Administrator, will be sending out the schedule for the Saturday meeting, 

possibly starting at 9:00 am. 

 

Vice Chair Galliher reviewed the correspondence. There was a requested increase in the 

Volunteer Fire Association Ambulance service to the Town from $1,500. to $2,000. The 7 Town 

Advisory Committee met on February 13, 2018 but the tentative CBRSD budget is not yet on the 

web site. Vice Chair Galliher read the letter of interest from Dave Kokindo. The Committee 

discussed the process of making an appointment to a vacancy on the Committee.   

 

The next meeting of this Committee is Saturday, March 10, 2018 beginning at 8am in the Town 

Hall Community room. This meeting is with the department heads to review their budget 

requests along with Bob Graves, Town Administrator. The next regular meeting of this 

Committee is Thursday April 5, 2018 at 7pm in the Town Hall Community Room. 

 

A motion was made and seconded to adjourn at 7:17pm. The motion passed unanimously. 

 

Respectfully submitted, 

Mary A. Rice, Secretary 

 



TOWN HALL | 39 SOUTH STREET | HINSDALE, MA | 01235 | 413-655-2300 
 

FINANCE COMMITTEE MINUTES / March 15, 2018 at 7pm 

Town Hall-Community Room - 1st Floor                   posted 3/27/2018 at 10am 

 

Members                                   Absent                       Other                                                     

Shaun Galliher, Vice Chair      Heather Brown        Dick Scialabba Chair (by remote access) 

Viv Mason                                                                    Harvey Drosehn, Select Board 

Earl Peck                                                                       Dave Kokindo  

Mary Rice                                                                     Bill Pike 

Chris Pike 

Viv Mason 

 

The meeting was opened at 7pm. 

 

There was no public comment. 

 

There are no meeting minutes available for action at this meeting. 

 

Vice Chair Shaun Galliher moved to the agenda item regarding the vacancy on the Committee. 

A letter of interest had been submitted by Dave Kokindo to fill this vacancy. Vice Chair Galliher 

asked the Committee if there were any questions for Mr. Kokindo. The Committee members 

had no questions. A roll call vote was taken with one (1) in favor and five (5) against. The 

Committee, therefore, will not recommend to the Select Board that Mr. Kokindo be appointed. 

One member pointed out that Mr. Kokindo had previously been elected to the Select Board and 

he quit that position. He was also elected to the Planning Board, but has not attended any 

meetings. 

 

Mr. Kokindo asked if he could explain why he did not attend Planning Board meetings.Vice 

Chair Galliher allowed him to do so. Mr. Kokindo said he was absent from some meetings due 

to illness and that he had been voted out as chairman and never received notices of meetings. 

Vice Chair Galliher noted that it was customary to reorganize a board after an election and that 

there are regularly scheduled monthly meetings. 

 

Vice Chair Galliher had answers to some of the member questions generated at the Saturday 

meeting March 10, 2018 with the Select Board and Town Administrator: 

 

Police detail – two different rates ?: The rates are specified in the union contract between the 

Police Officers and the Town. When doing detail for the Town, the rate is the officer's pay rate 

at a time and one half (approximately $23.00-28.00 per hour). When detail is for a private 

company, for example Verizon, the rate is $40.00 per hour. 

 

Fuel usage – There was a question about a Town Employee observed at the fuel pump. This 

employee does fill his vehicle approximately once per month as he is using it on Town related 

work on a regular basis. One member is concerned that Town vehicles (primarily police 



vehicles) have been observed at many out of Town locations, and this practice is inflating our 

fuel consumption. This will be made known to Chief Rathbun and discussed when she meets 

with the Committee to review her budget request. 

 

Beaver trapping –  There was a question concerning paying for beaver trapping from Highway 

accounts when a separate account exists under the Board of Health (BOH). If Town roads are 

being endangered by beaver activity then paying from Highway accounts is warranted. If other 

public land is endangered then funds from the separate account (under BOH) should be used. 

It was suggested to zero fund the BOH account in the upcoming budget and pay expenses, if 

they occur from Highway maintenance. 

 

Loader – Annual Town Meeting appropriated money to replace the panels and fenders on the 

loader. In addition, sandblasting and painting was also done and paid from this account as well 

as from vehicle maintenance.  While that work was being done, a rental vehicle was used. There 

was discussion about the extensive work done on the loader in addition to the fenders and that 

this work (including the rental) would not occur in the future. The Committee should consider 

this when reviewing the FY19 budget requests. 

  

Vice Chair Galliher explained that any Committee member requesting public documents, must, 

as an individual, pay the fee established for those records. If the Committee as a whole, 

requested documents, or authorized individual member (s) to request documents, there would 

be no fee charged by the Town. One member strongly disagreed but this has been the policy 

for many years and is in accordance with the by-laws. 

 

Vice Chair Galliher said he will invite Police Chief Susan Rathbun to our next meeting to explain 

her budget request, as she was unable to attend the Saturday meeting. 

 

The Committee agreed that we will establish our own budget and work with the Select Board 

and Town Administrator in finalizing it.   

 

Vice Chair Galliher reported that the Council on Aging (COA) had been approved by the Select 

Board to pay someone to answer the phone and sort through paper work. This is anticipated to 

be eight (8) hours per month at $14.00 per hour. COA has secured a State Grant for this 

position and agreed that their request for $1,500 be removed from the FY19 budget request. 

The Finance correspondence included a certified copy of the last Special Town Meeting 

minutes, and the fuel report. 

 

The next meeting of this Committee is Thursday March 22, 2018 at 7pm in the Town Hall 

Community Room. 

 

A motion was made and seconded to adjourn at 7:59pm. The motion passed unanimously by a 

roll call vote. 

 

Respectfully submitted, 

Mary A. Rice, Secretary 



TOWN HALL | 39 SOUTH STREET | HINSDALE, MA | 01235 | 413-655-2300 
 

FINANCE COMMITTEE MINUTES / March 22, 2018 at 7pm 

Town Hall-Community Room - 1st Floor                  posted 4/07/2018 at noon 

 

Members                                         Absent                Other                                                     

Shaun Galliher, Vice Chair            Chris Pike           Dick Scialabba, Chair (by remote access) 

Viv Mason                                                                    Harvey Drosehn, Select Board 

Earl Peck                                                                      Susan Rathbun, Chief of Police  

Mary Rice                                                                     Bob Graves, Town Administrator 

Heather Brown                                                           Dave Kokindo 

Viv Mason 

  

The meeting was opened at 7pm. 

 

There was no public comment. 

 

A motion was made and seconded to accept the minutes for the March 1 and March 15, 2018 

meetings as written.  The motion passed with a roll call vote, one abstained. 

 

Chief Rathbun was present to go over her budget request, as she was unable to attend the 

Saturday meeting.  She explained that the union is currently in contract negotiations with the 

Select Board and her budget includes estimated expected increases in wages. The committee 

discussed officers getting trained and leaving for better pay rates. The Chief said she would like 

her officers to get a “good and decent salary.” She explained that the dynamics of the 

department have changed from one full-time officer (Chief) plus part-time officers.  We now 

have one full-time Chief and two full-time, plus part-time officers. There also has been an 

increase of approximately 1000 calls to the department, with 53% more arrests. She feels the 

voters have recognized and supported these changes in the department. 

Chief Rathbun explained the upgrades that have been done in the booking room and she 

would like to modify the entrance to the office to include a wall and sliding window. She has an 

estimate of $4,200 but included $6,000 in her budget for possible electrical issues with the 

remodel. 

 

Chief Rathbun was asked about the cruisers, including her own, being seen at locations outside 

of town. She said the cruisers are in Pittsfield for court hearings and or police related issues 

and may stop at places en route back to town. This is with her full knowledge and approval and 

she is confident there is no abuse of that practice. She also considers her own position as being 

24/7. 

Chief Rathbun said the new cruiser has arrived and that the 2010 Tahoe is not scheduled to be 

replaced per the Capital Plan, for two (2) more years. 

 

Vice-Chairman Galliher had prepared an excel spreadsheet of the budget requests and the 

committee agreed to go over every item and flag those that needed more information and or 

discussion. Some of those accounts include: Infrastructure engineering, Town Hall renovation, 



gas and diesel account, Vocational accounts, Old Dalton Road culvert. Vice-Chair Galliher will 

invite the Assessors to our next meeting to discuss the revaluation issue and their request for 

funds to remedy it. 

 

Vice-Chair Galliher said the gas and diesel account will overrun soon and may require a Reserve 

Fund transfer.  Also, the cost of the flags needed for the graves, and the Old Dalton Road 

culvert are issues pending review at our next meeting. 

 

Another way to fund some accounts that run over is with line item transfers at a Town Meeting. 

This is allowed during the last two months of the fiscal year as long as the Select Board and 

Finance Committee agree. 

 

Public Comment: Dave Kokindo asked if the town is following the Accountant and Treasurer 

policy adopted around 2011. He asked specifically about the sidewalk project that cost 74K 

more than the contract price of 614K. Vice-Chair Galliher pointed out that DEP had signed off 

on any Chapter 90 monies that may have been used. He and Bob Graves, Town Administrator, 

stated that they would look into his concerns.  

 

The next meeting of this committee is Thursday, March 29, 2018 at 7pm in the Town Hall 

Community Room. 

 

A motion was made and seconded to adjourn at 8:48 pm. The motion passed unanimously by a 

roll call vote. 

 

Respectfully submitted, Mary A. Rice, Secretary 

 



TOWN HALL | 39 SOUTH STREET | HINSDALE, MA | 01235 | 413-655-2300 
 

FINANCE COMMITTEE MINUTES / March 29, 2018 at 7pm 

Town Hall-Community Room - 1st Floor                  posted 4/07/2018 at noon 

 

Members                           Absent                              Other                                                     

Dick Scialabba                  Heather Brown               Laurel Scialabba, Select Board Chair 

Shaun Galliher                                                            Bob Graves, Town Administrator 

Viv Mason                                                                    Rene Senecal, Highway Supt. 

Earl Peck                                                                      Dave Kokindo 

Mary Rice                                                                     Bill Pike 

Ray Bolduc 

  

The meeting was opened at 7:02pm. 

 

Public comment: Dave Kokindo asked that the minutes of the March 15th Finance meeting be 

corrected to state that he did attend some planning board meetings. He took issue with the fact 

that they said he never attended any. The minutes were read that stated his correction of that 

fact. He contended that he never received notification of meetings. Dick Scialabba, Planning 

Board chair, said the Planning Board did not have a computer and now that they do, he is 

sending them out. Laurel Scialabba pointed out that all posted meetings are on the town 

website as well as in the Town Hall. After a discussion, a motion was made and seconded to 

leave the minutes as is because his correction was noted in the minutes. The motion 

passed  with three (3) in favor and two (2) against. He also said a roll call vote must include the 

names and how they voted. It was noted that this has been the practice for several years and 

we cannot go back and amend all those meeting minutes. After discussion, a motion was made 

and seconded to include the names in all future roll call votes, unless the vote is unanimous. 

The motion passed unanimously. 

 

There are no meeting minutes for review at this meeting. 

 

Reserve Fund Request: Bob Graves said the fuel account is trending over and will possibly be 

10K over by the end of the fiscal year. After discussion, a motion was made and seconded to 

approve a Reserve Fund transfer of 5K to the fuel account. The motion passed unanimously. 

This will give us the option of taking some out money out of the Winter Roads account, or 

possible line item transfers before the end of the fiscal year, to cover the anticipated overrun.  

Reserve Fund Request: Replacement of 50 flags, flag holders, and cemetery flags at $2,042.88. 

After discussion, there was no vote taken as there was no flag account to transfer it to. Neither 

the Veterans account nor the Memorial Day account had included the purchase of the flags. It 

was suggested that an account be established in this FY19 budget. Previously, the Hinsdale 

Dayz provided the flags and they are no longer doing so.   

 

Old Dalton Road Culvert: Rene Senecal explained that the $10K in the account is not enough to 

do the least costly repair of lining the culvert. He also said that about 100 yds up the feeder 

stream should be done at the same time as that will also need to be fixed and it would be less 



costly to do them at the same time.  This would be a total cost of $28,107.77. The committee 

discussed possible line item transfers from Highway accounts that have balances. Rene also 

pointed out that there is a grant application to be submitted in June, to be awarded in the Fall, 

to redo Old Dalton Road including the intersection at Maple Street. In order to qualify for this 

grant, the replacement or repair of the culvert needs to be “shovel ready.” Chairman Scialabba 

asked for a “staw” vote to see if the committee would approve line item transfers to fund the 

culvert. The committee gave its unanimous support. 

 

Bob Graves reported that this is the third year of our commitment to the Economic 

Development. He provided a handout that stated what has been done to date. The committee 

felt there was no visible results so far. 

 

Bob Graves said he is working on several items concerning the committee and will have a better 

report for our next meeting. He should have his first draft of the budget for our next meeting. 

The items he will report on include: Job Description for the Administrative Assistant, financial 

restructuring, Board of Health blight issues, Conservation and Lake Management accounts. He 

also said the Select Board will be talking with the Assessors and asked that we postpone having 

them attend one of our meetings. 

 

New Business: Ray Bolduc reported that the spillway at Belmont may be listed in the wrong 

category and that the State is reviewing a change that will not require any action at this time. 

The Plunkett Lake spillway will be inspected this week. Ray also reported that the lining in the 

discharge pipe from the gate to Michaels Road is ok and will not need to be replaced, and it is 

anticipated that the section from the gate to the input will be ok as well. 

 

Laurel Scialabba will check to see if there are any dam inspections required this year. Shaun 

Galliher pointed out several accounts that need to be removed from the budget including 

Plunkett Dam Renovation and Plunkett valve repair as these items are under another account. 

Member Earl Peck had a question about a $1,500 payment from the Fire Department Stipends 

account at our last meeting. Bob Graves will confirm but it was most likely charged to the wrong 

account in error. 

 

The next meeting of this committee is Thursday, April 5, 2018 at 7pm in the Town Hall 

Community Room. 

 

A motion was made and seconded to adjourn at 8:23 pm. The motion passed unanimously 

Respectfully submitted, Mary A. Rice, Secretary 

 



TOWN HALL | 39 SOUTH STREET | HINSDALE, MA | 01235 | 413-655-2300 
  

FINANCE COMMITTEE MINUTES / April 19, 2018 at 6:30pm 

Community Room - 1st Floor                                         posted 5/04/2018 at 10am 

 

Members                                        Absent                         Other                                                     

Dick Scialabba                               Ray Bolduc                   Laurel Scialabba, SB Chair    

Shaun Galliher                               Viv Mason                    Bob Graves, Town Administrator 

Chris Pike                                                                              Dave Kokindo 

Earl Peck                                                                                Bill Pike 

Mary Rice                                                                              Phil Daignault 

Heather Brown 

 

The meeting was opened at 6:34 pm. The meeting was posted for an earlier start time due to the 

material to be covered. 

 

A motion was made and seconded to accept the minutes of the April 5th meeting as written. The vote 

was in favor with one abstention.  A motion was made and seconded to accept the minutes of the April 

12th meeting as written. The motion passed unanimously. 

 

Chairman Scialabba reported that the Winter Roads overrun was currently approximately 63K, not the 

figure given at our last meeting.  That figure was the total spent on Winter Roads to date including 

what was appropriated at the annual Town Meeting. 

 

The Committee and Select Board Chair Laurel Scialabba agreed to discuss each account and vote at the 

end our meeting whether to recommend or not recommend each one. 

 

The Committee, Laurel and Bob went over every account and discussed where we may have 

differences, what they were and where we could agree. We deferred some for more information and 

discussion at our next meeting. No vote was taken at this meeting. 

 

Bob Graves, Town Administrator, said the Warrant should be complete by April 28, 2018 and sent to 

Legal for their review. 

 

The next meeting of this Committee is Thursday, April 26, 2018 at 7pm in the Town Hall Community 

Room. This will be a joint meeting with the Select Board to go over their budget as proposed and 

discuss the items deferred. It is anticipated that the Finance Committee will vote at this meeting. 

A motion was made and seconded to adjourn at 10:43 pm. The motion passed unanimously. 

 

Respectfully submitted, 

Mary A. Rice, Secretary 

 

 



TOWN HALL | 39 SOUTH STREET | HINSDALE, MA | 01235 | 413-655-2300 
  

FINANCE COMMITTEE MINUTES / April 26, 2018 at 7pm 

Community Room - 1st Floor                                 posted 5/04/2018 at 10am 

 

Members                                         Absent                         Other                                                     

Dick Scialabba                                Viv Mason                   Laurel Scialabba, SB Chair    

Shaun Galliher                                                                     Bob Graves, Town Administrator 

Chris Pike                                                                              Dave Kokindo 

Earl Peck                                                                                Bill Pike 

Mary Rice                                                                              Phil Daignault 

Heather Brown                                                                     Chris Gruba, Berkshire Reg. Planning Comm 

Ray Bolduc 

 

The meeting was opened at 7:06 pm.  

 

Chairman Scialabba and Bob Graves agreed to review only the accounts from the last meeting we were 

not in agreement with or needed more information on.  

  

After discussion a motion was made and seconded to recommend a 5% salary increase for the 

Administrative Assistant. The amount appropriated for FY18 was $33,172.00 and 5% would bring it to 

$34,831. The Committee historically approves a 3% increase, this percentage acknowledges the value 

of the work done in this position. 

 

Bob Graves reported that the compactor at the Transfer Station is not going to last much longer and 

the cost to replace it is about 40K. He thinks there may be enough money left in several accounts to 

pay for this with a line item transfer at the end of this fiscal year therefore not effecting the tax rate. 

The Committee, Laurel Scialabba Select Board Chair and Bob Graves Town Administrator, went over 

several other items and came to agreements on all but the Administrative Assistant Salary. 

 

A motion was made and seconded that our Budgets were in agreement and that we recommend 

approval for all except the Administrative Assistant Salary that we voted to be $34,831.00. If that is not 

the figure on the final Warrant, we do not recommend that account. 

 

The next regular meeting of this Committee is Thursday, May 3, 2018 at 7pm in the Town Hall 

Community Room. A motion was made and seconded to adjourn at 9:50 pm. The motion passed 

unanimously. 

 

Respectfully submitted, 

Mary A. Rice, Secretary 

 

 



TOWN HALL | 39 SOUTH STREET | HINSDALE, MA | 01235 | 413-655-2300 
  

FINANCE COMMITTEE MEETING MINUTES / May 3, 2018 at 7pm 

Community Room                                                                  posted 6/13/2018 at 10:15am 

 

Members                           Absent                        Other                                                     

Dick Scialabba                  Viv Mason                     Laurel Scialabba, SB Chair    

Shaun Galliher                 Earl Peck                       Bob Graves, Town Administrator 

Chris Pike                                                                 Dave Kokindo                                                                              

Mary Rice                                                                               

Heather Brown                                                                              

Ray Bolduc 

 

The meeting was opened at 7pm.  

There was no public comment. 

 

A motion was made and seconded to accept the minutes of the April 26, 2018 meeting as written. The 

motion passed unanimously. A motion was made and seconded to accept the minutes of the April 19, 

2018 meeting as written. The motion passed unanimously. 

 

There is no Treasurer's report for this meeting. Mary Rice pointed out that the Expense Report did not 

show the Reserve Fund Transfer of 5K to the Fuel Account, authorized by a vote at our March 29th 

meeting. Chairman Dick Scialabba will check with Charlie Brown, Town Accountant. 

 

Bob Graves reported that the flow meter is being installed on Rt. 143; Dave Swail is the Contractor. 

Chairman Scialabba reported that there currently is 10K in the Old Dalton Road Culvert account. He 

also pointed out that there are funds left in two Highway accounts that could be line item transferred 

to the Culvert account. This would allow this project to move forward and be “shovel ready” when the 

application is submitted for the grant in June.  After discussion, a motion was made and seconded to 

transfer 7K from the Highway Heat Repair account and 15K from the Highway Garage Roof Extensions 

account to the Old Dalton Road Culvert account. The motion passed unanimously. 

 

Bob Graves reported that Mass Dot, Local District, will visit the town on Tuesday, May 11, 2018, to view 

the work done on Goodrich, Church and Longview Ave. funded by the Complete Streets Grant. Bob was 

told that the project was done exactly as it was supposed to be. 

 

Laurel Scialabba, Select Board Chair, updated the Committee on her meeting with the Assessors. She 

said the Assessors need 9K to pay Roy Bishop to assist with the conversion to Vision software. They 

would like to fund this with an article on the Annual Town Meeting Warrant authorizing 10K from 

overlay surplus, released by them. At a recent meeting the Assessors claimed they had no money in 

overlay surplus. The Select Board had decided to put this request on the ATM Warrant. After a 

discussion there was a motion made and seconded NOT to recommend the Article for the Assessors 

regarding overlay surplus. The motion passed unanimously.   

 



Ray Bolduc reported that the State will pick up the cost of extra tree removal on the Plunkett Lake 

Dam, and the repair or replacement of the Batter boards at the spillway. 

 

Bob Graves reported that the Northern Berkshire Waste account will need an additional 9K. A motion 

was made and seconded to recommend this article. 

 

The next regular meeting of this Committee is Thursday, June 7, 2018 at 7pm in the Town Hall 

Community Room.  A motion was made and seconded to adjourn at 7:57 pm. The motion passed 

unanimously. 

 

Respectfully submitted, 

Mary A. Rice, Secretary 

 



TOWN HALL | 39 SOUTH STREET | HINSDALE, MA | 01235 | 413-655-2300 
  

FINANCE COMMITTEE MEETING MINUTES / June 7, 2018 at 7pm 

Community Room             posted 7/12/2018 at 10:38am 

 

Members                       Absent                    Other                                                     

Dick Scialabba               Earl Peck                  Laurel Scialabba, SB Chair    

Shaun Galliher                                                Bob Graves, Town Administrator 

Chris Pike                                                         Harvey Drosehn, SB                                              

Mary Rice                                                         Rich Kardasen, SB 

Heather Brown                                               Susan Rathbun, Chief of Police 

Ray Bolduc                                                       Andreas Schmid, SOLECT representative 

Viv Mason                                                        Assessors Peter Persoff, Dick Roussin, Neil Baraccas 

Russ Parks                                                                           Kathe Warden, Admin. Asst.                       

                                                                                              Jack Adams 

                                                                                              

The meeting was opened at 7pm.  

There was no public comment. 

 

A motion was made and seconded to accept the minutes of the May 3, 2018 meeting as written. The 

motion passed with Viv and Russ Parks abstaining.   

 

There was no public comment. 

 

The Committee reorganized as follows: Chairman, Shaun Galliher; Vice-Chairman, Richard 

Scialabba; Secretary, Mary Rice. 

 

The Committee discussed the Expense Report. Some accounts that still had balances also have bills 

expected. Some other accounts have ongoing projects and may need the balance rolled over.   

The Committee discussed and voted on line item transfers as follows; 

1.  A motion was made and seconded to transfer $1,541.00 from Accountant Assistant Account, to Police 

salary account.  The motion passed unanimously. 

2.  A motion was made and seconded to transfer $703.00 from the IT account, to the Police General 

Expense account.  This will replace the computer in the cruiser. The motion passed unanimously. 

3.  A motion was made and seconded to transfer $123.68 from the Emergency Management account to 

the Assessors Expense Account. This will cover a shortfall in the GIS bill. The motion passed 

unanimously. 

4. The Committee discussed the fuel account overrun, and how to cover it from the Sewer and water 

accounts, and from the Vision account. It was decided that usage will be tracked going forward with 

the possibility of next year allocating from these accounts. 

A motion was made and seconded to transfer $4,500 from the Reserve Fund to the Fuel Account. The 

motion passed unanimously. 

 

The Committee discussed transfers to cover the 22K cost of the Solar project on the Town Garage and 

Firehouse. The Finance Committee approved the project, but funding was not fully explained to the 



Committee prior to the ATM. Andreas Schmid, a representative from SOLECT was present to fully 

explain the best and most profitable way was to have the town spend 22K on this project. In an effort 

to have full transparency, the Committee requests that this amount be put on a Special Town Meeting 

for a vote.   

 

The Committee discussed the replacement of the flags around town. The Hinsdale Dayz previously 

purchased the flags out of the town appropriation but no longer request money from the 

town. Unfortunately, there was no account set up for any future purchase and the flags were not in 

proper condition to be used. LP Adams owner Wayne Walton said he can order the flags for $2,050.00 

and they will be good quality. Mike Ciaburri, owner of the River Bend Trading Company, had started a 

fundraiser to purchase them. It was suggested that any monies already raised, be submitted to the 

town and go in the General Fund. A motion was made and seconded to transfer $2050.00 from the 

Reserve Fund to the Select Board Expense Account for the purchase of the flags. The motion passed 

unanimously. 

 

The Assessors asked to speak at our meeting and were granted that request. They wanted to explain 

how they got behind in the valuations and request money to correct this. The Committee cannot do 

anything as the ATM voted down their request. It was suggested that they do what they have to do to 

catch up. 

 

The next regular meeting of this Committee is Thursday, July 5, 2018, at 7pm in the Town Hall 

Community Room. A motion was made and seconded to adjourn at 9:50 pm. The motion passed 

unanimously. 

 

Respectfully submitted, Mary A. Rice, Secretary 

ENCL:   SOLECT  

 



TOWN HALL | 39 SOUTH STREET | HINSDALE, MA | 01235 | 413-655-2300 
  

FINANCE COMMITTEE MEETING MINUTES / June 28, 2018 at 7pm 

Community Room                                                                      posted 7/12/2018 at 10:30am 

 

Members                                        Absent                                      Other                                                     

Dick Scialabba                                Earl Peck                                    Susan Rathbun, Chief of Police 

Shaun Galliher                                                                  

Chris Pike                                                                                                                                                            

Mary Rice                                                                             

Heather Brown                                                                           

Ray Bolduc                                                                        

Viv Mason                                                                       

Russ Parks 

                                                                                    

The meeting was opened at 7pm.  

 

Chairman Galliher explained the reason for this meeting was to vote on a Reserve Fund Transfer to the 

Police Wage account. The Police Department had received a grant that would cover the wages to the 

end of the fiscal year, June 30, 2018. However, those funds had to be deposited into the General Fund, 

leaving the wage account short. 

 

A motion was made and seconded to transfer $1,000.00 from the Reserve Fund, to the Police Wage 

account. The motion passed unanimously. 

 

The next regular meeting of this Committee is July 5, 2018 at 7pm in the Town Hall Community 

Room. A motion was made and seconded to adjourn at 7:04 pm. The motion passed unanimously. 

  

Respectfully submitted,  

Mary A. Rice, Secretary 

 



TOWN HALL | 39 SOUTH STREET | HINSDALE, MA | 01235 | 413-655-2300 
 

FINANCE COMMITTEE MINUTES / July 5, 2018 at 7pm 

Town Hall-Community Room - 1st Floor       posted 3:45pm on 8/3/2018 

 

Members                               Absent                                  Other                                                     

Shaun Galliher                       Viv Mason                            Harvey Drosehn, Select Board                              

Chris Pike                                Earl Peck                              Bob Graves, Town Administrator               

Mary Rice                                                                             

Heather Brown                                                                            

Ray Bolduc                                                                                                                                                    

Russ Parks                                                          

Dick Scialabba 

                                                                                      

The meeting was opened at 7pm.  

 

A motion was made and seconded to accept the minutes of the June 7, and June 28, 2018 meeting as 

written. The motion passed unanimously. 

 

There is no accountant report for this meeting. 

 

A motion was made and seconded to approve a line item transfer of $758.45 from the Unemployment 

Account to the Medicare Account which currently has a minus balance of $115.21. The motion passed 

unanimously. 

 

Bob Graves explained an issue with Berkshire Regional Planning concerning two grants they were 

managing. Through this whole process, although he had asked repeatedly, it was never discussed that 

the town had to pay anything and then get reimbursed. One was the Hazard Mitigation Grant for 15K 

which is 80% reimbursable. We do have an extension until September 1, 2018. The other is the Open 

Space Grant which was to be 60/40 split with a bill for $13,750.00. We budgeted for 5K. Chairman 

Galliher strongly suggested that we get a better explanation as to why we were constantly reassured 

that we had to pay nothing along the way. 

 

The committee discussed the McNamara Law and its potential impact on the town. This concerns the 

mandatory retirement age of 70 years old for all firefighters. After that age they will not be covered for 

an accidental death by the town insurance if they were to die while on duty. There are many current 

and in most cases longtime members of the Fire Department that fall under this law. The Select Board 

is looking into this as well as the Fireman's Association. There is no action at this point, for the Finance 

Committee. 

 

Bob and Chairman Galliher suggested a few areas we should be thinking about going forward. Some 

are as follows; 

   Outsource the Assistant Assessor position 

   Review the current Berkshire Pension system 

   Time tracking for all employees 



   Capital Plan 

    Health Insurance split for all employees to 25/75% 

    Review the last year’s budget process and to see what we can do better 

    Review the rules of the Reserve Fund and make all departments aware of the process 

    Supply a list of all the Grants to the Finance Committee as received 

  

Bob Graves suggested that we review all policies every three (3) years and post them on the town 

website. 

 

Ray Bolduc reported that the Plunkett Lake Dam project has been completed. Thanks to Bob Graves, 

the clearing of the road to the gate will be paid for with money from the renovation project. 

The next regular meeting of this committee is Thursday, August 2, 2018 at 7pm in the Town Hall 

Community Room. A motion was made and seconded to adjourn at 7:58 pm. The motion passed 

unanimously. 

 

Respectfully submitted, 

Mary A. Rice, Secretary 

 



TOWN HALL | 39 SOUTH STREET | HINSDALE, MA | 01235 | 413-655-2300 
 

FINANCE COMMITTEE MINUTES / August 2, 2018 at 7pm 

Town Hall-Community Room - 1st Floor              posted 8:15pm on 9/7/2018 

 

Members                               Absent                                       Other                                                     

Shaun Galliher                       Dick Scialabba                          Harvey Drosehn, Select Board                    

Chris Pike                                Earl Peck                                   Bob Graves, Town Administrator               

Mary Rice                                Ray Bolduc                                Jack Adams                                                       

Russ Parks                              Heather Brown                                                                               

Viv Mason 

                                                                                    

The meeting was opened at 7:05pm.  

 

A motion was made and seconded to accept the minutes of the July 5, 2018 meeting as written. The 

motion passed unanimously. 

 

Chairman Galliher reported that the books are not closed yet and he was concerned that there is a fair 

amount left in some accounts.  He also asked Bob Graves to explain some of the carryover 

accounts. He suggested creating a list of accounts carried over so we know what was actually spent in 

each one. Bob explained some of them and will get back to the Committee with more information on 

the others. 

 

Bob reported that he is constantly reviewing grants that become available and asked for some 

direction from the Committee as to what type of grant he should be looking at i.e., infrastructure, 

matching, etc. He also will try to make sure there are no duplicates between departments. He would 

like to form a process for reviewing those applied for and available. 

 

Chairman Galliher reported that the Water Sewer Commissioners met to discuss the EDUs assigned to 

commercial properties. They approved the proposed water EDUs but tabled the Sewer EDUs until Dave 

Prickett, the consultant to the Water Sewer Committee, can review them. He also noted that the sewer 

flow meters now indicate that Sewer 1 and Sewer 111 have actually flipped percentages with Sewer 1 

around 40% and Sewer 111 around 60% (it was 40/60 respectively). 

 

The Committee discussed the issue of employees donating their sick time for an injured employee that 

is not able to work due to an injury that is not work related. Although it is done in the private sector, 

the rules are much different for municipalities. 

 

Chairman Galliher also reported that the Select Board voted to make the retirement age for our 

firefighters at 70 yrs old. This is reflective of the McNamara Law and the Firemen's Association is 

looking into options. 

 

Bob Graves reported that the Recreation Association (Lions Club) want to sell the Lions Club Beach to 

the town. Bob is getting more information from the owners. 



The next regular meeting of this Committee is Thursday, September 6, 2018 at 7pm in the Town Hall 

Community Room. A motion was made and seconded to adjourn at 8:06 pm. The motion passed 

unanimously. 

 

Respectfully submitted, 

Mary A. Rice, Secretary 

 



TOWN HALL | 39 SOUTH STREET | HINSDALE, MA | 01235 | 413-655-2300 

 
 

FINANCE COMMITTEE MINUTES / October 4, 2018 at 7pm 

Town Hall-Community Room                                      posted 4:15pm on 11/7/2018 
 
Members                   Absent                               Other                                                                            
                                      
Shaun Galliher           Earl Peck                           Bob Graves, Town Administrator                                  
Mary Rice                 Dick Scialabba                                                                                                       
Russ Parks                                
Viv Mason 
Ray Bolduc 
Healther Brown 
Chris Pike 
                                    
The meeting was opened at 7:05 pm.  
A motion was made and seconded to accept the minutes of the September 6, 2018 meeting as written.  The 
motion passed with Chris Pike abstaining. 
Bob Graves reported that the Summer Roads Account was rolled over because there was a contract for the 
line painting that had not yet been done by the end of the Fiscal year, July 31, 2018.  Most of it has now 
been completed and some roads were done today. 
The Committee reviewed and discussed the Expense report. 
Chairman Galliher reported that there are now two additional Vocational students and the cost can be 
reviewed in the future as billing does not go out this early in the year. 
Chairman Galliher also reported that Free Cash has been certified at $413,147.00 
Bob Graves would like more clarity on Personnel Policies, for example, who to notify when the employee will 
not be in to work.  The current Personnel Policy was accepted by the Select Board and given to every 
employee. Since the committee still exists and has been reappointed, the next step would be to call on that 
committee to work on some of these issues. 
Mary Rice, a member of the Water and Sewer Committee reported that their committee recently voted to 
recommend that the Water Sewer Commissioners increase the EDUs for water and sewer for the Non-
Residential users as outlined in the report by Dave Prickett, Consultant.  They will be setting up a meeting in 
the near future to discuss and vote on this. The delay in doing this was caused by lack of enough 
information at the time. 
The committee discussed some of the issue at the Transfer Station. DEP wants us to have a plan and start 
working on it.  We have not yet gotten an estimate on the work required. 
Ray Bolduc, Emergency Management Chairman, reported that he has secured a grant for $2,460.00 that will 
be used to purchase a new defibulator. 
Bob Graves explained the issue with the Hazardous Mitigation Grant that was managed by Berkshire 
Regional Planning. Because of the 75/25 split, and the error in the total figure, we will owe approximately 
$8,352.00. 
Bob Graves reported that the Select Board has finalized the labor agreement with the Police Association. He 
also noted that they are no longer members of the Teamster Union. 
Bob Graves reported there is no update, at this time, on the solar project but it is still moving forward. 
The next regular meeting of this Committee is Thursday, November 1, 2018 at 7:00 pm in the Town Hall 
Community Room.  A motion was made and seconded to adjourn at 7:57 pm. The motion passed 
unanimously 
Respectfully submitted, 
Mary A. Rice, Secretary 
 



TOWN HALL | 39 SOUTH STREET | HINSDALE, MA | 01235 | 413-655-2300 

 
 

FINANCE COMMITTEE MINUTES / November 1, 2018 at 7pm 

posted 2pm on 12/9/2018 
 
Members                Absent              Other                                                                                              
                    
Shaun Galliher        Earl Peck           Bob Graves, Town Administrator                 
Mary Rice                                       Viv Mason, Select Board                                                                   
Russ Parks                              Harvey Drosehn, Select Board                                                     
Ray Bolduc                                     Bill Pike 
Heather Brown 
Chris Pike 
                                    
The meeting was opened at 7:06pm.  
A motion was made and seconded to accept the minutes of the October 4, 2018 meeting as written. The 
motion passed unanimously. 
Chairman Galliher noted that there was nothing significantly out of line in the Expense Report. 
The Committee accepted, with regret, the resignation of Viv Mason. She was elected to the Select Board on 
October 20, 2018 and chose not continue as a member of the Finance Committee. Chairman Galliher 
reported that the law requires the Committee to notify the Select Board in writing within one week. The 
Select Board will notify the public of this vacancy and request anyone interested write a letter of interest to 
the Finance Committee. The Committee will meet again and do a roll call vote to fill this vacancy.   
Bob Graves reported that the Town did not get the grant for the Old Dalton Road project. He expects a 
letter stating the reasons we were rejected, within 30 Days. We also have to option to apply again next 
year. Bob received a quote of $15,400.00 for the preliminary work that needs to be completed. 
Bob provided a draft of the SPTM Warrant. The Special Town Meeting is scheduled for Wednesday, 
November 28, 2018 in the Community Room of the Town Hall at 7pm. Article 2 is for the additional 
$34,532.00 Vocational expenses due to two new students. Article 3 is $8,352.00 for our portion due to BRPC 
of the contracted grant expense of our revised and state mandated Hazard Mitigation Report, a prior 
commitment. Article 4 is $15,400 for engineering cost estimate to secure a Conservation Commission/DEP 
Notice of Intent permit to fix the culvert on Old Dalton Road. Article 5 is for the additional cost related to 
installing the new generator at Town Hall. The final figure will be ready for our next meeting. Article 6 is to 
amend the Zoning Bylaws for Marijuana Establishments. Also included is an amendment to the wording to 
clarify Section 3-8A – Adult Entertainment Overlay District. 
Bob reported the estimate for engineering at the Transfer Station is $22,500.  
Ray Bolduc, Emergency Management Director, reported that he has received a grant for $2,460.00 for a 
defibrillator and tourniquets for the Fire Department.   
Bob Graves reported that Kathe Warden will be leaving and he has advertised and received at least 12 
applicants. The Committee discussed this position and Bob agreed to send the job description around to all 
for review and any concerns or suggestions would be welcomed. He plans to begin interviews on November 
12, 2018. 
Bob Graves reported that the Town will receive an additional $31,194 in Ch. 90 funds.  
There will be a meeting of this Committee on Tuesday, November 13, 2018 at 6pm in the upstairs meeting 
room to approve the Warrant for the Special Town Meeting and to vote on filling the vacancy. 
The next regular meeting of this Committee is Thursday, December 6, 2018 at 7pm in the Town Hall 
Community Room. A motion was made and seconded to adjourn at 8:14 pm. The motion passed 
unanimously 
Respectfully submitted, 
Mary A. Rice, Secretary 
 



TOWN HALL | 39 SOUTH STREET | HINSDALE, MA | 01235 | 413-655-2300 

 
 

FINANCE COMMITTEE MINUTES / Nov 13, 2018 at 6:15pm 

Assessors' Office                posted 2pm on 12/9/2018 
 
Members          Absent                  Other                                                                                                  
                
Shaun Galliher   Earl Peck                Bob Graves, Town Administrator                                  
Mary Rice         Ray Bolduc              Harvey Drosehn, Select Board Ch.                                                    
Russ Parks        Heather Brown        Viv Mason, Select 
Board                                                                                                
Chris Pike                               
Dick Scialabba 
  
The meeting was opened at 6:15pm.  
The Committee reviewed and discussed warrant articles for the Special Town Meeting scheduled for 
November 28, 2018 at 7:00 in the Town Hall Community Room.   
Article 2.  Transfer from Free Cash $34,532.00 for Vocational Education additional expense.  A motion was 
made and seconded to recommend this article as written. The motion passed unanimously. 
Article 3.  Transfer from Free Cash $8,352.00 for additional cost related to the Hazard Mitigation Report.  A 
motion was made and seconded to recommend the article as written. The motion passed unanimously. 
Article 4.  Transfer from Free Cash $10K for additional engineering costs for the Old Dalton Road culvert.  A 
motion was made and seconded to recommend this article as written. The motion passed with three in favor 
and one opposed. 
Article 5.  Transfer from Free Cash $7K for additional cost related to the new generator for Town Hall.  A 
motion was made and seconded to recommend this article as written. The motion passed unanimously. 
Article 6.  Transfer from Free Cash an additional 15K for the Tree Warden Account. There was a motion 
made and seconded not to recommend this article as written. The motion passed unanimously. This article 
is NOT recommended. The committee agreed that there is enough funding in the Hazardous Tree Account 
and the Tree Warden Account to take care of any unforeseen emergency issue. 
The above are the only money articles on the Warrant. 
Chairman Galliher reported that two people had written a letter of interest to be appointed to this 
committee to fill the vacancy created by Viv Mason. A motion was made and seconded to recommend 
Bonnie Conner be appointed to this position. The motion passed unanimously by a roll call vote. This 
appointment is to fill the vacancy until the next annual election in May of 2019.  This recommendation will 
be sent to the Select Board for their approval. 
A motion was made and seconded to adjourn at 6:37pm. 
Respectfully submitted, 
Mary A. Rice, Secretary 
 



TOWN HALL | 39 SOUTH STREET | HINSDALE, MA | 01235 | 413-655-2300 

 
 

FINANCE COMMITTEE MINUTES / December 6, 2018 at 6:15pm 

Assessors' Office      posted 12:35pm on 1/9/2019 
 
Members                       Absent                  Other                                                                              
                                    
Shaun Galliher                  Earl Peck               Bob Graves, Town Administrator                                  
Mary Rice                         Ray Bolduc            Bill Pike                                   
Russ Parks                                                                                                                                          
Bonnie Conner                                                                                       
Healther Brown 
Chris Pike 
Dick Scialabba                                   
  
The meeting was opened at 7:02 pm.  
 
A motion was made and seconded to accept the minutes of the November 1, 2018 meeting as written.  The 
motion passed with one abstaining.  A motion was made and seconded to accept the minutes of the 
November 13, 2018 meeting as written, the motion passed with two abstaining. 
The Committee went over specific items on the expense report with Bob Graves providing answers to the 
questions.   Some of the issues discussed were as follows; 
Conservation salary account, Infrastucture Engineering, Old Dalton Road Culvert, Middlefield Road issue, IT 
account, Industrial Washer for Fire Department, Building Inspector software, Highway Department Winter 
Road Maintenance, Old Town Hall Feasability Study. 
Chairman Galliher reported that after monies appropriated at the Special Town Meeting of November 28, 
2018, there is a balance of $336,832.00 left in Free Cash. 
Bob Graves reported that the Real Estate Tax bills have been mailed.  
Bob Graves reported that the Auditors were here and although he has not yet received the report, they 
were very pleased with the information they asked for. Diane Sturtevant, Treasurer/Collector was a big help 
in this process. 
He also reported that the Water Sewer Commissioners voted to increase the non-residential EDU's for Water 
and Sewer, for the next billing period beginning in January 2019.  The adjusted figure for the EDU's was 
based on a recommendation from David Prickett Cunsulting, LLC .  The same non-residential customers are 
already paying for the usage.    
The Committee discussed a possible purchase of the Lions Club property at Plunkett Lake.  The discussion 
included liability issues and parking problems. 
Bob Graves reported that the Solar project is now “off the table” due to the second round of rules from the 
company that was going to provide it. 
Bob Graves reported that Kathe Warden will be leaving and he has hired Lynne Baumgartner.  Kathe and 
Lynn will work together for a transition period of two weeks. 
Bob Graves reported that the Saturday Budget Hearing meeting will be on March 9, 2019.  It is expected to 
begin at 830 am and go till about 2:30 pm.  He will be requesting department budget  requests to be 
submitted by February 15th to 20th and department heads should be prepared to defend their 
submissions.  At our next meeting Bob and Shaun would like all ideas from the Committee members on how 
to make this budget process better. 
The next regular meeting of this Committee is Thursday, January 3, 2018 at 7:00 pm in the Town Hall 
Community Room.  A motion was made and seconded to adjourn at 8:23 pm.  The motion passed 
unanimously. 
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