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FINANCE COMMITTEE MINUTES / January 9, 2020 at 6:30pm 
Community Room - Downstairs                 
posted 5:45pm on 2/7/2020    

 
Members                                                                                 Other                                            
                                                                                                

Shaun Galliher                                                                         Viv Mason, Select Board 
Chair                                                                        
Bonnie Conner                                                                         Bob Graves, Town Administrator   

Chris Pike                                         
Russ Parks                                                                                            
Mary Rice                           

Dick Scialabba 
Jim Chivers 
Heather Brown 

Nancy Smith 
The meeting was opened at 6:30 pm. 
 

A motion was made and seconded to accept the minutes of the December 5, 2019 as written.  The 
motion passed unanimously. 
Chairman Galliher went over the Expense account an noted nothing outstanding, all accounts seemed 

to be where they should be.  
Bob Graves presented a calendar of upcoming meeting dates that are expected during the budget 
process.  Department heads have been notified that all budget requests must be turned in by 

February 24th, he expects the budget to be ready by February 28th or March 1st.  The Saturday 
meeting will be on March 7, 2020 beginning at 8:30 am, in the community room at Town Hall.  He 
expects we (Select Board and Finance) can finalize the budget by March 23rd and post the warrant 

by March 27th.  The Annual Town Meeting is scheduled for Wednesday May 13, 2020 and the Town 
election for Saturday May 16, 2020. 
     Bob announced that our Administrative Assistant, Lynne Baumgartner, working along with Ray 

Bolduc and others has  been awarded a 14K grant for a copy/scanner and the software.  We can use 
the monies set aside for this purchase to hire a firm to scan our documents.  This will archive all 
important documents eliminating the endless searching required to find some of them when needed. 

     Chairman Galliher asked if everyone had reviewed the proposal for Assessor services presented at 
our last meeting, the answer was affirmative.  He estimated at savings of approximately 16K if we 
went with that proposal. 

     Jim Chivers reported on the WRHS building project.  Groundbreaking is expected in March, sooner 
if the weather is better, with a completion for the beginning of the 2021 school year.  They estimate 

about a year to complete.  He intends to find out about what equipment is needed to maintain the 
roofing structure since it has 4 roof levels.  Housing for that equipment is also a concern.  When 
Nessacus was built they thought they could use existing equipment but could not. They also had to 

build a separate building to house the equipment needed for maintenance.  He wants be may sure 
this has been included in the project. 
     Select Board Chair Viv Mason brought up the agreement from the School Committee, that they 

would not use the popular vote again for any large projects.  Two members of the Dalton Select 
Board are not in favor of that but it is the School Committee that made that agreement.  
Viv also announced that Larry Turner resigned as Water Sewer Administrator.  Bud Hall, Highway 

Superintendent will take over the physical aspects of maintenance, and Boris Basora, Assistant Town 
Collector, will take over the office part.  These appointments are currently temporary to the end of 
this year and will be revisited as to how to staff this department going forward.  She also announced 

that the Water Sewer bills will go out by this weekend. 
     Bob Graves discussed the TIPS program (Transportation Improvement Program).  Rt. 143 has 
been on the list since Ray Huntoon was Highway Superintendent, but nothing has been done since. 

This would be the portion from Creamery Road to the Peru line, which is approximately 1.6 



miles.  Bob has talked with representatives of the program and they are very responsive about 
moving forward.  If the Town did the engineering study, at an estimated cost of 100K, that would 

satisfy the requirement of the the Town portion of the project.  Chairman Galliher and Dick Sciallaba 
remembered that the borings were already done at a cost of approximately 8K. The last time Rt. 143 
was done was 32 years ago.  Bob will investigate this further.  TIPS program is specific to certain 

roads only, and some of our other roads needing work, will not qualify.  Bob also said that the 
Worthington portion is being done to the Peru line.  He will try to find out who did the borings and if 
he can get a report from the contractor at that time. 

     A motion was made and seconded to adjourn at 7:33 pm.  The motion passed unanimously.  The 
next regular meeting of this Committee is Thursday, February 6, 2020 at 6:30 pm.  
Respectfully submitted, 

Mary A. Rice, Secretary 
 


