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FINANCE COMMITTEE MINUTES / February 6, 2020 at 
6:30pm 
Community Room - Downstairs                 

posted 3:30pm on 3/6/2020    
 

Members                                Absent                                     Other                                              
                                                                                              
Shaun Galliher                        Nancy Smith                             Viv Mason, Select Board 

Chair                                                                        
Bonnie Conner                        Dick Scialabba                           Bob Graves, Town Administrator   
Chris Pike                                         

Russ Parks                                                                                            
Mary Rice                           
Jim Chivers 

Heather Brown 
The meeting was opened at 6:36 pm. 
A motion was made and seconded to accept the minutes of the January 9, 2020 as written.  The 

motion passed unanimously. 
Chairman Galliher discussed some accounts on the Expense Report that are trending higher than 
normal and some that are reaching completion.  Winter Roads have overrun which is expected.  Bud 

Hall, Highway Superintendent is confident he will not run over as much as last year and is in good 
shape material wise.  Other department heads are aware and will take steps to make sure they do 
not go over. 

Bob Graves updated the Committee on the capping of the Landfill.  The State is now requiring that 
we sell the road material on Bullards Crossing Road and purchase the material for the Landfill 
capping.  Originally, we were going to use the same material, but the State has now determined it 

needs to be done this way.  This process may be more costly to the Town, but we have no 
choice.  After this capping is completed, we will be able to install the new compactor that had been 
previously funded by the Town.  It is expected that the town highway employees will be in charge of 

this project. 
 

Bob reported that the borings have been completed for the Old Dalton Road project.  Bud also has 
found the folder with the 1987 plans for the Rt. 143 project that was put on the TIPS program, but 
nothing further had been done on it.  These existing plans can possibly be reviewed and upgraded by 

an Engineer.  Bob also said we should be thinking about hiring an Engineer to do the work on the 4 
roads beginning with a short section of Old Windsor Road near the Dalton Town Line, Frank Schnopp 
Road, a small section of New Windsor Road and George Schnopp Road.  Once the Engineering work is 

complete, we can submit it to the TIPS program as one project straight through.  The Committee 
discussed the road survey completed by Bud Hall which indicates the roads needing attention and the 
ones currently in good shape.  

     Chairman Galliher reported the issue with the bridge on Maple Street.  The State says they don't 
own it, but the Town thinks they do.  It has a hole in it that was patched by the Highway crew, only 
to find the patch gone the next day.  Upon inspection by the State, a temporary plate was put over 

that area.  It is not an urgent project as determined by the State.  This is something we should be 
aware of as it will need to be replaced in the future. 
     Fire Chief Ralph Cormier attended our meeting to discuss a special situation that may be coming 

up that he wanted us to be aware of.   Dick Scialabba and Ray Bolduc are writing a Grant application 
to secure funding for a new Tanker Truck. If they are successful, the Town would possibly be asked 
to fund 5% of the estimated cost of 400K or 20K.  He wanted us to be aware of this prior to our 

Saturday meeting.  He has met with four companies to gather information to properly prepare the 
specs to exactly what the Town needs. The current Tanker was put into service in 1988 and beside 
the fact that it needs a lot of work, only a few people are able to drive it due to the complicated gear 

system.  He also mentioned he will be requesting funding for replacing some of the turnout gear for 



the firemen.  The current gear is 10 years old and will need replacing soon.  The new washing 
machine may extend the life of some of the gear, but for how long is unclear.  He will bring more 

information to our Saturday, March 7, 2020 meeting. 
     Jim Chivers, who is now officially on the WRHS Building Committee, reported on the progress of 
the project.  They are still hoping to begin in March.  He presented a sketch of the project that 

included the proximity to the existing school.  The current parking lot will remain in use.  The spring 
baseball practice and games may be done at Pine Grove Park as the project is going where the 
baseball field is.  Two contracts for the structural steel have been awarded by the Committee. 

     Chairman Galliher reported that Diane Sturtevant, Town Treasurer, had asked the Water Sewer 
Commissionsers/Select Board, to consider paying off one of the water loans early at a savings of 
about $45K. That payment would come out of the Water Surplus account.  There is 15 years left on 

this loan.  Dave Prickett, consultant for the Water/Sewer project suggested waiting another year to 
consider doing that.  The surplus was generated as part of the ongoing Water rate project that his 
firm had been hired to oversee and advise the Water Sewer Commissioners.  He had a 5-year plan to 

gather information to possibly adjust the water rates to a fair and equitable level and to insure we 
have monies to cover maintenance and possible future needs of the Water Department.  One more 
year of data will give us enough information to properly address this issue.  The Select Board agreed 

and so did the Finance Committee. 
     Bob and Viv discussed the issue of properly assessing the Utility Company, specifically 
Eversource, at their location off New Windsor Road.  In the past, utility companies assessed their 

own property and presented it to the Town.  This was the normal practice in most Towns.  However, 
our former Assistant Assessor, who how holds a similar job in another town, hired an outside firm to 

assess their utilities that proved to be a huge benefit to that Town.  Although presented to our 
current Board of Assessors, nothing has been done on that to date.  Viv will reach out for a quote 
from that firm and possibly others that do similar assessments on utility companies.  The utility 

companies had appealed this practice in Court and most cases have been settled in favor of the 
town.  If we were to do that, any monies could be held in escrow until the court cases are settled or 
all appeals have been exhausted.  This would still benefit the town to move on this now as we cannot 

go back and collect any monies not yet assessed.  This could mean a substantial benefit to the Town. 
     Chairman Galliher reported that he had submitted the Annual Finance Committee report.  He also 
reported that we have $397.17 in Free Cash.  He also reminded everyone of the Saturday meeting 

that will begin at 8:30 am, with the first department head reporting at 9:00am.  Bob will finalize the 
schedule and get it to all committee members as soon as it's completed. 
     Bob reported there is a 7 Town Advisory Committee meeting on February 25, 2020 at 6:00 pm at 

Nessacus.  Viv will be attending this and asked anyone interested to join her. 
     Chairman Galliher discussed Health Insurance available to town employees and that we will no 
longer be made aware of how many on a single plan, and how many of a family plan.  This will 

require us to plan on, and possibly budget for, family plan for all eligible employees.  
     A motion was made and seconded to adjourn at 8:02 pm.  The motion passed unanimously.  The 
next regular meeting of this Committee is Thursday, March 5, 2020 at 6:30 pm.  This meeting is our 

regular meeting prior to our annual Saturday meeting on Saturday March 7, 2020 starting at 8:30 
am in the downstairs Community Room at Town Hall. 
Respectfully submitted, 

Mary A. Rice, Secretary 


