SKANSKA

Weekly Report No. 71
July 19t, 2021 through July 24, 2021

Wahconah Regional High School
150 Old Windsor Road, Dalton, MA 01226

Safety:
As of July 24tht™ 2021, the project has 11 consecutive safe working days. A painter had fallen and hurt his

leg last week and has not returned to work, ergo a lost time accident. Barr & Barr is checking his status and
will report additional information as it becomes available.

Covid-19 Protocols
COVID-19 Protocols have been modified to comply with the most up to date mandates required by the
state of Massachusetts. There were no COVID-19 related incidents to report this week.

Manpower
Manpower was strong with . The average Daily man count was 116 with 51 working on Saturday.

Barr & Barr:
Continues to have a fulltime PM and Superintendent and several assistant superintendents along with 3
laborers and a carpenter.

Allied Testing
Was not on site this week, Sidewalks and completion of the Entrance SOG should be ready this week

baring another week of Monsoon like rainfall.

Adams Plumbing
Is finishing the kitchen equipment connections and fixture installation throughout the school.

Ayotte & King
Two men Wednesday, Thursday and Friday installing Epoxy Flooring in the Janitorial Utility Rm.

Champlain Masonry
Was not on site this week

Chandler Architectural
Chandler worked with an average crew size of 8 Installing the School-guard glass in the Main Entry, the
Learning Commons and the Window Shades. Chandler also worked 10 men on Saturday.

(@]\1]
CJM had a crew of 2 workers during the week they were working on the installation of flooring in C1 and
D1.7/19/21. Ongoing

Dobbert Fire Protection
Dobbert is down to just their foreman working on installation of sprinkler heads in the ceilings as the grid
is installed.

General Mechanical Contractors
Is working on RGD'S, Refrigeration Piping, Chiller start up Controls and Insulation.
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Greenfield Glass
Was not on site this week

H. Carr.
H Carr was focused on the Auditorium Ceiling Framing and layout all week with a 7 person crew.

Higgins
Had a crew of 6 workers Installing Tile in C1 and D1 Bathrooms, Accent Tile in C2 and D2 and Locker
Room Tile.

Island International.
Was not on site this week.

JD Rivet Roofing
Worked on metal roof edge and other details with a crew of 4 on Wednesday and 2 on Thursday and
Friday.

J.H. Maxymillian:
Worked a crew of 4 all week raising the grades at the East and West elevations and prepping for
bituminous access road base this week.

Marguerite Concrete:
Crew of 4 worked all week on layout and forms for the Main Entrance Exposed Aggregate sidewalk. No
concrete was poured this week.

Northeast Painting
Had as many as 7 painters working all over the building, including door frames, 2" coat in classrooms and
Custodians office space.

Nor’easter Installations
Four men on site installing casework in the classrooms in Area D2 and D1. Ongoing

Professional Drywall Corp
PDC'S crew is down to 5 working on odds and ends, Entrance Vestibule, Admin ceilings, Soffits in the East
and West Entranceways.

Universal Electric

Universal had an average crew of 23 this week working in almost every area of the project notably the
Classroom Lights in C1, D1, Auditorium Lighting, Energize Panels, Lighting on Main Street and PV Array on
the gym. The count also includes their Sub Subs Wel-Design (AV Systems), RGS (Low Voltage Wiring) and
Johnson Controls (BMS Installations) Universal also had 12 Electricians on site Saturday. Ongoing.

Ralph’s Blacksmith
Came back to the site with a 3 man crew installing metal railings on the stairways. See pictures above.

Westek
Had a crew doing installation of the Sound Baffles in the Auditorium and Installing Display Cases on Main
Street.

Meetings
The next weekly construction meeting scheduled for Wednesday 7/28/21. Via Web Ex.
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7/19 Overcast, Wet, Soggy |

B 0

7/20 Plantings at Student Parking

&

7/21 West Side Compacted orBiuminous Base

7/21 Framing for Exposed
the Main Entrance

Aggregate Concrete at
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7/22 Exposed Aggregate Concrete Outdoor 7/22 Looking out from Student Commons
Seating Area. Beautiful!

7/22 Stair 2 Railing

7/23 Rail System Installled 7/23 Entrance Formed and Ready for Concrete
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7/23 Fitness Room Floor Installation 7/23 Main Street Floor Tile Installation eins

7/22 Band Room Lighting Installed

y ' | »

7/24 South Entrance Looking Down from C2

7/24 Main Street Clean Up
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