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SELECT BOARD MEETING MINUTES 
December 20, 2019 at 10am 
 

Community Room - Downstairs                posted 4:35pm on 1/09/2020    
  

Present: Select Board, Town Administrator Bob Graves, Adm. Asst. Lynne Baumgartner 

Vivian opened meeting at 10am. asking for ideas to kick around for the short-term and long-term 
coverage in Larry’s absence. When someone leaves, it gives us an opportunity to make changes. We have 
options to leave things as is—keeping same organization structure, or defining different opportunities and 
restructuring. 

We have asked Boris Basora to take over the billing aspect of the position, entering in the CUSI system, 
different pieces of information, such as monthly readings. Larry showed Boris how data gets uploaded. 
Boris will deal with initial problems, with Bob help to troubleshoot issues that arise. 

Bob wants to maintain and build on the sewer system and water system. He suggests hiring someone with 
mechanical background, not to lose sight of a $40 million sewer system & $15 million water system—
Larry has built over the past three years. He thinks asking for Dave Prickett’s advice on how to maintain 
and service it. What would his recommendation be on staffing the Water Department and the Sewer 
Department? In the short term, Boris will handle the paperwork, Bud is going to handle the day-to-day 
supervision, the Select Board will gather information from other towns how they maintain their systems. 

Vivian asks for a motion to contact Dave for his advice on how best to maintain the systems we currently 
have, Rich makes a motion, Ray seconds the motion, all say Aye.   

Ray makes a motion for Bud to be interim supervisor for the Sewer Department, until we make a 
decision, (approx. 90-days) on what/when/who we need to hire as Larry’s replacement. All said Aye. 

Rich makes a motion for Bud to sit down with the Town Administrator to negotiate for compensation for 
additional duties as acting as the Sewer Department supervisor. 

Rich made a motion to adjourn the meeting at 10:50 a.m. Ray seconded. All said, Aye. 

Respectfully submitted, Lynne Baumgartner 

 


