SKANSKA

Weekly Report No. 46
January25™ 2021 through January 30", 2021

Wahconah Regional High School
150 Old Windsor Road, Dalton, MA 01226

Safety:
The Project as of Saturday January 30th, 2021 has had 250 consecutive safe working days.

Covid-19 Protocols

There was one report of co-vid exposure by the foreman for Marguerite Concrete on Monday the 11th he
stopped by the project to check on progress of the auditorium, he did not have a crew on site and has not
been on site since and will not be allowed back on site until he has confirmation from a medical
professional that he is co-vid free.

For the record the below E Mail was sent Tuesday the 26 to everyone that receives this report
updating information that came to light after last week’s report was published

Everyone

This E Mail’s purpose is to inform everyone of a modification to Weekly Report No. 45 relative to the
COVID-19 status and its potential impact on the project.

Scott Drumm Barr & Barr’s Project Manager sent the below E Mail this afternoon at 12:13 PM
advising us that an Electrician working for Universal Electric had worked on the project last Thursday
and Friday and has tested positive for COVID-19, the below E Mail speaks for itself as to what
happened and how it is being addressed. I thought it was important to let everyone know what has
transpired and what precautions are being taken. As information becomes available I will keep you all
updated.

Regards

Jim

This week I am happy to report that there have been no reported cases or issues related to Covid-19
this week.

Manpower
Manpowver significantly increased this week with a weekly average manpower of 112 craftsmen and

women exclusive of Saturday which had a crew of +- 12. Increases were primarily in Electricians and
Drywall Carpenters. Most of the activity was a continuation of last week, just more of it. Next week
painting is scheduled to begin,

Stellar Steel, Steel Erection:
Was not on site this week.

Barr & Barr:
Barr & Barr was at full staff this week with PX, PM, Super, Assistant Super a PE and two Laborer’s on site.

J.H. Maxymillian:
Will be on site as needed for erosion control and snow plowing but has pretty much wrapped up their
work until spring.

Marqguerite Concrete:
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Did prep work for this weeks anticipated pour of the two flat sections of the Auditorium. Ongoing

Adams Plumbing
C1 WallRough IN, Locker Room in wall rough, Storm Lines in D1 and B1, D2 above ceiling water piping.

Universal Electric
Temp Power and Lights, In Wall Rough at CMU in Locker Rooms and D2. Pull Wire in C1 and D2.

Allied Testing
Was not onsite this week.

Professional Drywall Corp
Tape C2 Drywall, Frame Walls in Building A, C1 and D1, Drywall install C2 and D2

Champlain Masonry
CMU walls in Locker Rooms, Kitchen and Mechanical Rooms

Island International;
SOFP Area’s Al and B1. Miscellaneous repairs as needed.

General Mechanical
Ductwork and Piping Area’s A, B and D. Roof Curb Installation all roofs.

Dobbert Fire Protection
Area C1 Sprinkler Mains, Install hangersin area D1 and B1

JD Rivet Roofing
Flashing and Roof Curb Work as weather and temperature allowed.

Chandler Architectural
Area D Storefront Install, Area C & D Curtain Wall sloped frames, Area A pre glazed window and Vent
installations.

Ralph’s Blacksmith
Install Seismic Clips in Area B, Area C & D Room partition supports. Set Stair One frame on Main Street.

Meetings
The next biweekly construction meeting is scheduled for Wednesday 2/3/21 details to be forthcoming.
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1/28 Area D Glazing Nearing Completion 1/28 Area C Curtain Wall Corners
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